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Lead poisoning impairs more children globally than

any other single hazard

Message from the Director, by Abdullah A. Fadil, Director, UNICEF’s Partnership for a Lead Free Future (PLF)
Secretariat. From a 4t March 2026 email to PLF Partners
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Lead poisoning is the world’s most widespread environmental health threat to children,
affecting over 4 in 10 children — more than malnutrition, infectious disease, zero-dose and
the unvaccinated, out of school, or those in conflict areas—in low and middle-income
Countries (LMICs). No other single hazard impairs so many children, so silently, so invisibly
and so irreversibly. Addressing lead exposure in children is not another item on a long list of
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health concerns, it is the foundation upon which every other investment in a child’s life
depends. It is an act of protection, dignity, and justice.

Lead steals potential long before a child ever steps into a classroom or visits a clinic.
Sometimes the damage begins even earlier during pregnancy, when lead crosses the placenta
and starts disrupting early development. Toxic lead exposure impairs synapse formation and
disrupts the development of vital organs such as the kidneys, heart and lungs. These harms
undermine the impact of maternal, newborn and child health and nutrition interventions,
including efforts to reduce stunting and anemia and to keep children developmentally on
track.

Lead exposure also disrupts neurological and cognitive development at the cellular level,
reducing IQ, attention and executive functions lowering reading and mathematics proficiency
and weaker overall learning. Moreover, behavioral problems increase such as impulsivity and
aggression, which are linked with future potential for higher risk of violence, bullying and
conflict with the law. When these foundational neural pathways are compromised, the impact
of investments in children’s development is greatly reduced.

No builder lays bricks on shifting soil, and no society should build its future on a foundation
poisoned at the earliest moments of life. Lead exposure functions like a hidden tax on human
capital—one that compounds over a lifetime. It depresses lifetime earnings, raises household
health costs and reinforces intergenerational poverty. The result is lowered lifetime earnings,
decreased productivity, and significant GDP losses. Every dollar invested in education,
nutrition, vaccines, and other health outcomes yields diminished returns when children begin
from a biologically disadvantaged position caused by preventable lead poisoning.

We can expand vaccination coverage, strengthen nutrition programs, improve access to clean
water and sanitation, and build robust schools and health systems—but children harmed
early by lead exposure will not fully benefit from these efforts. The tragedy is that removing
this toxicant is neither expensive nor complex; it is one of the most affordable and highest
impact-actions we can take to protect children.

Lead prevention does not replace other priorities and is uniquely enabling as one of the few
interventions that protect and amplify the value of every other commitment in children’s
lives. Once lead enters a child’s body, even at low levels, the neurological harm is permanent
and cannot be repaired by later programs or services. Unlike most child focused initiatives
that build capacity, lead poisoning removes it at the start. That is why prevention, not
treatment or cure, is our only effective path forward.

Until we eliminate this toxicant damaging children’s future, no other investment can reach its
full impact. Children deserve more than systems that help them cope with preventable harm;
they deserve the freedom to thrive from the very beginning. Let’s Fix the Foundation First.
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